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The Graduate Student Leadership Institute Fall 2017

The Graduate Student Leadership Institute (GSLI: a leadership opportunity designed specifically for post-baccalaureate students) is
a two day immersive experience that covers advanced leadership and professional development topics.

Day One

Day Two

You have to be HEARD to be believed! — Dr. Don Simmons
e An exploration of the concept of executive presence and
effective communication.
e Competencies developed: executive presence;
verbal/nonverbal communication; and, active listening.

Leading Change — Dr. Amy Climer
e Cultivating an understanding of the change process and how
to manage oneself and others through change.
e Competencies developed: group dynamics — creating change;
organizational behavior; and, responding to change.

The EDGE Challenge Course
e A four-hour challenge/ropes course group development
experience.
e Competencies developed: organizational behavior; group
development; and collaboration.

Leadership Applied — Arthur Montejano, MA
e Developed and understanding of one’s behavioral tendencies
as a leader, the roots of those behaviors and values, and
understanding motivation.
e Competencies developed: self-understanding; personal
values; and, motivation.

Adjournment
e Creating a personal brand of leadership and
receiving/providing feedback in context of the weekend’s
events.
e Competencies developed: strategic planning; providing
feedback; personal values; and personal contributions.




