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Orienting Your Online Learners:  

Culminating Assignment 

 

Question 1 

The institution for which you are teaching online is considering developing an orientation to 
online learning and has formed a committee to research the matter. You know how important 
an orientation to online learning is, so you have volunteered to serve on the committee. At the 
first meeting, the committee chair asks for reasons why the institution should develop an 
orientation to online learning.  
 
What would you say?   
 

Your answer to the question: 
 
The online learner is different than the face-to-face learner.  Unlike the traditional learner, the 
online learner is balancing responsibilities of being a student, a parent, and working full time. 
(Stavredes, 2011) Online learning is a convenient way for many of these working students to 
continue their education.  Often times they are novice online learners.  This may mean that 
they are dependent learners that have little self confidence in their own ability to organize and 
find information, even if they are interested in the learning. (Stravedes, 2011) Low self 
confidence combined with few opportunities to come to campus and get help means that if 
they cannot figure out how to turn in an assignment, how to communicate with their instructor 
or even get institutional support services if they need it, they are more likely to become 
frustrated and not complete the course.   Just like building a house, a strong foundation has to 
be laid in the online course between student, instructor, and the institution.  Providing a 
thorough start will provide that foundation and prevent a lot of unnecessary confusion for our 
students. An effective and thorough Orientation provides that foundation. 
 
Stavredes, T. (2011). Effective online teaching: Foundations and strategies for student success. 

San Francisco, CA: Jossey-Bass. 
 
 
 
Your Facilitator’s feedback on your answer to the question: 
 
Your revised answer to the question (if necessary): 

 

Question 2 

After hearing all the reasons in support of developing an orientation to online learning, the 
committee has decided that it will indeed develop one. You’ve agreed to continue serving on 
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the committee, which is now planning the orientation. Each committee member has been 
asked to make recommendations on the following items: 
 

1. What to include in the orientation 
2. How to conduct the orientation 
3. If the orientation should be optional or required 

 
What would your recommendations be, and why? Cite sources to support your answer. 
 

Your answer to the question: 
 
There should be two main parts to the Orientation.  First all students who are registering for an 
online course should be required to take a Readiness Quiz to access whether they have the 
prerequisite skills and technical resources to be successful in the course.  This should be 
administered during the registration process.  It can be a simple multiple choice quiz like the 
one at Central Carolina Community College.  The score on the quiz can be used to make a 
recommendation to the student about his/her readiness.  The quiz should ask questions about 
the students time management skills, access to internet and computer, basic computer skill 
level and questions that assess how much time the student can commit to online course work 
per week.  (Bozarth et. al., 2004)  
 
If the quiz indicates that students are ready for online courses, students should also be given 
the option of taking a face-to-face Orientation that orients them to the learning management 
system.  Studies have found that “face-to-face orientation plays an important role in raising 
student retention rates because these gatherings contribute positively to the building of 
learning communities, which in turn provide emotional and social support for the learners” (Ali 
et. al., 2009) Dependent novice learners would benefit from opportunities like this.  
 
Once a student has signed up for courses, all students should have to take an Online 
Orientation in each course that provides the following information: 
 

1.  Interesting introductions to what the course is about. 

2. A description of how to find things in the course or how the course is 

structured. (course schedule, types of assignments) 

3. A clear description of course expectations. (policy on late work, 

communication, netiquette, participation rules) 

4. A clear description of how learners are assessed (how are grades 

calculated and specifics about particular types of assignments as needed) 

5. A list of all required texts and software along with optional resources. 

6. A link to institutional policies concerning withdrawal and attendance, 

accessibility resources. 
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7. A link to institutional technical support and links to technical support for 

software or applications used in the course. 

8.  An icebreaker type assignment to meet the rest of the class. 

9. Some kind of scavenger hunt quiz or activity that helps students key in on 

important information I want them to know about the course. 

The college can help instructors by developing an Orientation Folder Template that is 

located in each course.  The template would include the nine items listed above.  Items 

1-5 and 8-9 would be edited by each instructor to describe their own policies and course 

requirements.  But Items 6 and 7 could be pre-built and updated by the Distance 

Education staff.  This way, instructors do not have to worry about keeping links updated. 

Bozarth, J., Chapman, D. D., & LaMonica, L. (2004). Preparing for Distance Learning: 

Designing An Online Student Orientation Course. Educational Technology & Society, 7 (1), 87-

106.  

 
Ali Radwan, & Leeds, Elkee M., The Impact of Face-to-Face Orientation on Online Retention: A 

Pilot Study. (2009, December). Retrieved April 28, 2019, from 

https://www.westga.edu/~distance/ojdla/winter124/ali124.html 

 

 

Your Facilitator’s feedback on your answer to the question: 
 
Your revised answer to the question (if necessary): 

 

Question 3 

You’re having lunch with Theresa, another faculty member who teaches online, when the topic 
of orienting learners to online courses comes up. Theresa says, “I don’t see why it’s so 
important to orient learners to each course. It seems like such a big waste of time that would 
be better spent on the content.”  
 
How would you respond to Theresa? Cite sources to support your answer. 
 

Your answer to the question: 
 
Did you know that “At WGU, students who take orientation are far more likely to complete full-
time credits within a term. Arizona State has observed that students who complete orientation 
end up with an average of .3 grade points higher than their peers who skip orientation, and 
students who enroll in orientation also have a higher rate of persistence throughout the 
program” (Lieberman, 2017).  Including an helps students be more successful.   

https://www.westga.edu/~distance/ojdla/winter124/ali124.html
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Unlike the traditional learner, the online learner is balancing responsibilities of being a student, 
a parent, and working full time. (Stavredes, 2011)  Often times they are novice online learners.  
This may mean that they are dependent learners that have little self confidence in their own 
ability to organize and find information, even if they are interested in the learning. (Stravedes, 
2011) Low self confidence combined with few opportunities to come to campus and get help 
means that if they cannot figure out how to turn in an assignment, how to communicate with 
their instructor or even get institutional support services if they need it, they are more likely to 
become frustrated and not complete the course.    
 
 
Stavredes, T. (2011). Effective online teaching: Foundations and strategies for student success. 

San Francisco, CA: Jossey-Bass. 

 

Lieberman, M. (2017, September 13). Inside Higher Ed. Retrieved April 28, 2019, from 

https://www.insidehighered.com/digital-learning/article/2017/09/13/orientation-programs-set-

online-learners-success 

 
Your Facilitator’s feedback on your answer to the question: 
 
Your revised answer to the question (if necessary): 

 

Question 4 

After listening to your explanation of the importance of orienting learners to online courses, 
Theresa is now convinced that she needs to orient learners to her course. She asks for your 
advice on what to include and how to include it in her course.  
 
What advice would you give to Theresa? Cite sources to support your answer. 
 

Your answer to the question: 
 

Well, you want to make sure that you connect with the learners.  Remember, the novice 
learners are more dependent on you because they lack self confidence. (Stravedes, 2011).  You 
should start with an instructor made video that introduces yourself and lets them know you are 
approachable and goes over how to get in touch with you, as well as the timeframe they should 
expect to hear back from you.  

 
You should have clear instructions on where to find information on how to navigate the course , 
institutional policies and support resources and course policies and rules about the soft skills 
(communication expectations for you and the students).  Richmond Community College found 
that a “well designed and implemented online orientation that  includes exposure to both 
technology and soft skills can effectively prepare first time  online/hybrid students to be*  
successful in their online courses and an increase in retention rates.” (Jones, 2013) 
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This information be put in an area called Start Here, Course Orientation, or Course Tour  of the 
online course and the students should be directed to click on that area to get started after 
watching your video in the Welcome message for the course.   
 
The Course Orientation should include the following sections: 

1.  Interesting introductions to what the course is about. 

2. A description of how to find things in the course or how the course is structured. 

(course schedule, types of assignments) 

3. A clear description of course expectations. (policy on late work, communication, 

netiquette, participation rules) 

4. A clear description of how learners are assessed (how are grades calculated and 

specifics about particular types of assignments as needed) 

5. A list of all required texts and software along with optional resources. 

6. A link to institutional policies concerning withdrawal and attendance, accessibility 

resources. 

7. A link to institutional technical support and links to technical support for software 

or applications used in the course. 

8.  An icebreaker type assignment to meet the rest of the class. 

9. Some kind of scavenger hunt quiz or activity that helps students key in on 

important information I want them to know about the course. 

Jones, R. R. (2013). Developing and Implementing a Mandatory Online Student 

Orientation[Pdf]. Journal of Asynchronous Networks. Volume 17, Issue 1 

 

Stavredes, T. (2011). Effective online teaching: Foundations and strategies for student success. 

San Francisco, CA: Jossey-Bass. 

 
 

 
Your Facilitator’s feedback on your answer to the question: 
 
Your revised answer to the question (if necessary):  
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For Facilitator Use 

Your Facilitator will use the following rubric to rate your assignment as “Met” or “Revise.” To 
receive a “Met” rating overall, you must receive a “Met” rating for each criteria. 
 

Criteria Description Rating  
(“Met” or “Revise”) 

Answers are complete. Questions are answered 
completely.  

 

Answers are correct. Questions are answered 
correctly in accordance with 
the information presented in 
the workshop. 

 

Answers are well-developed. Answers are at least three 
sentences long, contain 
explanation and examples 
when appropriate, and show 
synthesis of information 
presented in the workshop. 

 

 
Overall Rating (“Met” or “Revise”): 
 
Overall Feedback: 


