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Gauging Your Technology Skills: 

Improvement Plan 

 
Answer each question below using the information from your Teaching with Technology 
Readiness Indicator (TTRI) assessment report. 
  
PLEASE NOTE: Several of the questions below ask how you plan to improve your skills in the 
area. There is information available in your assessment report for each of the skills areas 
related to training and learning opportunities, so be sure to refer to this information as you 
determine ways that you can improve. 
 

Technology Skills 

The first section of the TTRI focuses on technology skills, including basic computing skills, LMS 
skills, application software skills, and some additional skills. 

Basic Computing Skills 

1. What priority do you place on improving your basic computing skills (High, Medium, or 

Low) and why?  

 

Improving my basic computer skills is a high priority.  First of all, I taught Physics online for 

the past 16 years.  I have spent most of that time continually learning how to efficiently use 

the LMS and various software such as Video Analysis software and interactive e-learning 

software.  It is important to be able to use the software that my students will use so that I can 

help if trouble arises.  I am also an Instructional Designer.  It is important for me to have 

excellent computer skills so that I can effectively develop training for my faculty that helps 

them be better online instructors.  

 

2. How do you plan to improve your basic computing skills? 

I continually take professional development courses to maintain my proficiency in the newest 
version of MS Office, Google Docs, and other similar software.  For example, our college has 
access to Hoonuit, a Professional Development platform similar to Lyndia.com.  I have just 
completed training on the newest features in Bb and Canvas.  Also, I currently enrolled in a 
training offered by the NC Community College System on facilitating Online Conferencing.  
This is particularly important because that is one area under LMS skills that I am deficient.  
Our college recently adopted Bb Collaborate.  I am now doing more PD via Bb Collaborate and 
want to learn how to effectively split the class into focus groups via this format.  
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LMS Skills 

1. What priority do you place on improving your LMS skills (High, Medium, or Low) and 

why?   

Strong LMS skills are particularly important to be successful as an online instructor or 
instructional designer assisting faculty with online course development in the LMS.  So LMS 
skills are a high priority.  As an instructor, I should be able to help my students navigate the 
LMS and be able to recognize when they may need additional technical support I cannot 
provide.  As an instructional designer, I must be able to illustrate the most efficient and 
effective ways to organize and utilize the LMS tools so that instructors do a good job 
designing a very user centric course.  I frequently ask myself “what don’t I know” about Bb 
and Canvas.  I am always excited when one of my faculty show me something about the LMS I 
did not know.  
 

2. How do you plan to improve your LMS skills? 

I am a subscriber to the Bbtraining.com.  This allows me to watch videos on all sorts of topics.  
Most recently I learned more about using Bb Analytics to help increase student success.  Also, 
I participate in the Canvas Training opportunities Canvas Support offers.  I have access to 
Lyndia.com via Linkedin and have used this site to find training videos for Moodle.  

Application Software 

1. What priority do you place on improving your application software skills (High, Medium, 

or Low) and why?   

I place a high priority on improving my application software skills for those applications I use 
all the time.  For example, understanding how to effectively use current versions of Ms Word 
and MS PowerPoint is important especially if you want to create accessible documents.  
Many of my faculty have taught for a while and have ppt or word documents they created 
years ago, before these programs had Accessibility Checkers, built in Designs and layouts, or 
built in formatting buttons to help the user build documents and presentations that meet 
ADA regulations. I tell my faculty that the key to creating accessible documents is knowing 
how to use the current editions of Ms Office correctly.  
 

2. How do you plan to improve your application software skills? 

I use Hoonuit and Lyndia to find training videos on software I am currently using.  Also, I 
realized that my skills in using Excel Spreadsheets were lacking when I was working with a 
Statistics Instructor who was developing an online class.  I completed a short tutorial on Excel 
and watched a video on how to make accessible Excel documents.   
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Additional Skills 

1. What priority do you place on improving your additional skills (High, Medium, or Low) 

and why? 

This was an area that I had a lower score on in my Technology Assessment.  In general I 
have placed a high priority on learning how to use Smart Phone operating systems and 
applications.  I use these all the time in my daily life and my students use them to access 
online materials from my classes as well.  However, I never really placed a high priority on 
learning the time saving applications that smartphone technology can offer me.  I spend a 
lot of time on the computer at home and in the office.  And, I personally do not want to 
be on my cell phone all the time.  May be it is must my age.  
 
2. How do you plan to improve your additional skills? 

 

One way that I improve my skills is learning from my 19 and 21 year old children.  They have 

started transitioning from just using their phones for communication, web surfing and 

YouTuber following to using their phones to make their lives more convenient.  My daughter 

showed me how to use the Remind App to connect to my students by sending out weekly 

reminders.  My son taught me how to set up a Google phone number to use as a contact 

number for my online students instead of my personal cell phone number.  My students are 

also a great source of information. 

 

Regulation Skills 

The second section of the TTRI focuses on regulation skills, including self- and situation- 
regulation. 

Self-regulation 

1. What priority do you place on improving your self-regulation skills (High, Medium, or 

Low) and why? 

Self-Regulation is extremely important.  I teach and provide assistance to faculty.  In the 
classroom, my ability to respond constructively and in a timely manner is essential to making 
my students feel connected to their instructor. Organizing a course development and 
facilitating the development process requires that you remain calm and keep a positive 
attitude.  Faculty members should view you as the go-to advisor that is there to support their 
project.  
 

2. How do you plan to improve your self-regulation skills?   

Often times our college offers time management and “tricks of the trade” sessions at our 
Professional Development Day. I usually participate in these types of sessions.  I find that 
learning how my colleagues handle everyday issues is very beneficial to me as well.  
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Situation-regulation 

1. What priority do you place on improving your situation-regulation skills (High, Medium, 

or Low) and why? 

My ability to control a situation that may arise with a learner is a high priority.  I strive to 
provide clear instructions, foster ethical behavior, understand FERPA regulations and try to 
adapt to special circumstances.   My students need to feel like their privacy is respected. They 
need to understand what exactly is expected of them and how to achieve it.  And, most of my 
students are adults living an adult life with adult responsibilities.  I try to be flexible when I 
can.  However, my college has specific regulations on turning in late work.  I do have 
following those institutional policies which was reflected in the lower score I had on flexibility 
in the Technology Assessment.  
 

2. How do you plan to improve your situation-regulation skills? 

I attend the college sessions on FERPA and institutional policies every year.  I am currently 
enrolled in the QM TOC program and expect that many of these courses will teach me more 
about writing clear objectives and instructions.  And, I will continue to offer flexible options 
within the constraints of the institutional policies.  
 

Teaching Skills 

The third section of the TTRI focuses on teaching skills, including teaching online, subject matter 
expertise, feedback to students, communicating progress, learning environment, presence, and 
sensitivity. 
 

1. What priority do you place on improving your teaching skills (High, Medium, or Low) and 

why?  

I place a high priority on my teaching skills.  I provide weekly updates to the whole online 
class and weekly updates to individual students, especially those who may be at risk of not 
succeeding.  I promote a respectful learning community within my online courses.  And, I 
really think about the tone of my posts and comments.  I do not want to sound callus or cold.   

 

2. How do you plan to improve your teaching skills? 

I am current completing the QM TOC program.  The courses in this program are designed to 
help me analyze my teaching skills and address the ones that may need improvement.  I also 
recognize that I need to stay up to date in my content area.  I attend the American Physics 
Teachers Association meetings every other year and I have taken a few graduate level physics 
course in areas where my background was weak.   

Technology Integration 

The fourth section of the TTRI focuses on technology integration, including personal and 
instructional integration.  
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1. What priority do you place on improving your technology integration (High, Medium, or 

Low) and why? 

I have placed a high priority on technology integration throughout my career.  I have a MAC, a 
PC, and have had tablets in the past.  One reason I have so many gadgets is because I want to 
be familiar with as many computer platforms as possible. The more comfortable I am using 
these platforms and applications on these platforms, the more comfortable I will be 
integrating effective technology in my own classes.  I really have not has as much experience 
with Blogging or Tweeting, although I have tried each.  This is mainly because I really do not 
care for them.   
 

2. How do you plan to improve your technology integration?  

I like to hang out at the MAC store and play with their gadgets.  Even though I really do not 
relate to Blogging and Tweeting.  I have learned how to do them and even incorporate them 
into my own classes.  I try to stay familiar with the new trends and, if they will can offer an 
effective alternative to a traditional method, I use them in my own classes.   
 

Technology Vocabulary 

The fifth section of the TTRI focuses on technology vocabulary. 
 

1. What priority do you place on improving your technology vocabulary (High, Medium, or 

Low) and why?    

Knowing the latest technology vocabulary is a high priority.  Students expect and instructor to 
understand and be able to use technological vocabulary appropriately. I made a 100 on this 
part of the assessment.  

 

2. How do you plan to improve your technology vocabulary? 

I have a physics degree. So, reading current trends in technology and science is second hand 
to me.  If I do not know a word, I do what my students do - google it.  Plus if you are familiar 
with technology, these terms should be familiar to you.  So, by staying current with 
technology applications and resources will help you stay current on technology vocabulary. 
 
 

Technology Access 

The sixth section of the TTRI focuses on technology access. 
1. What priority do you place on improving your technology access (High, Medium, or Low) 

and why? 
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I score low in this section because I answered that I access my online courses from school.  
However, I place a high priority on technology access.  I have high speed internet at home as 
well and access to a MAC, a PC laptop, and my smartphone.  I have had tablets in the past.  
Adequate technology access allows me to give feedback and monitor my online students in a 
timely manner. 
 

2. How do you plan to improve your technology access? 

For many years I lived in a very rural area.  The restaurants and coffee shops did not have 
wifi.  But, I spent a lot of money on satellite internet service so that I could have the fastest 
internet I could.  I started the petition to get DSL service extended to my neighborhood and 
finally did.  Now I live in town and have high speed internet.  If I need to I go to the library or 
coffee shop to access the internet via my laptop.  I will continue to find similar methods to 
improve technology access.  
 

Software Skills 

The seventh section of the TTRI focuses on software skills, including computing skills and 
Internet skills. 

Computing Skills 

1. What priority do you place on improving your computing skills (High, Medium, or Low) 

and why? 

I place a high priority on improving my software skills.  This is because I recognize that I need 
to be proficient in the current software applications and keep current on constant changing 
emergent technologies.  I made a 100 on this skills.  My lowest skill, was in using 
spreadsheets.  I do not use them all the time.   
 

2. How do you plan to improve your computing skills? 

As mentioned before, any time I need to learn how to use something, I go to Hoonuit or 
Lyndia.  Youtube has a plethora of video tutorials as well.  Since I work with faculty, I have to 
train them how to use these same software.  So, staying on top of my own personal training 
is essential. 

Internet Skills 

1. What priority do you place on improving your Internet skills (High, Medium, or Low) and 

why? 

Internet skills are a high priority.  If you plan on expecting your students to use the internet 
effectively, then you should be able to use it effectively as well.  You should not only be able 
to navigate the internet, but you should be able to discern credible information from 
unreliable information.  I would add, that you should also know how to attribute the 
information you get from the internet to the correct source using appropriate formatting.  
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2. How do you plan to improve your Internet skills? 

In general, I have learned some tricks from the library staff at my college. They offer sessions 
on how to research and they developed an online module for students on these topics that is 
in each of our online course templates.  I completed the tutorial myself and actually learned a 
lot.   
 

Keyboarding Skills 

The eighth section of the TTRI focuses on keyboarding skills. 
 

1. What priority do you place on improving your keyboarding skills (High, Medium, or Low) 

and why? 

Honestly, I have placed a low priority on my keyboarding skills.  When I took the test online, I 
was nervous about making mistakes.  So, I was much slower than normal.  My adjusted 
typing speed was 41 wpm.  The test said this is in the Pro category.  I did not really think that 
was very good.  But, I guess after you have been using the computer key board for 40 years, 
you do get better at hunting and pecking. 
 

2. How do you plan to improve your keyboarding skills? 

I would like to reduce the number of errors in my typing.  The Technology Assessment has a 
couple of website to recommend that I have listed below. I think I will try those to start with.   

 Speed Typing Online (https://www.speedtypingonline.com/typing-tutor) 

 Typing Club (https://www.typingclub.com/) 

 

https://www.speedtypingonline.com/typing-tutor
https://www.typingclub.com/

